THE   LIFE   OF JAMES   RAMSAY   MACDONALD

Congress in London this year, he opposed Tom Mann
and Keir Hardie, and supported Hyndman and his S.D.F.,
in successfully resisting the admission of anarchists.

Then there were the Fabians, on whose executive he
served from 1894 to 1900. And here, curiously enough,
as I have noted already, he was regarded by his colleagues
as one of those unpractical intransigents whom he was
himself denouncing in the I.L.P., and was to spend his
political life in counter-working in many varieties of
organisation. This attitude was due in part, no doubt,
to youthful impatience with Fabian tactics. It may
conceivably have owed something too to his lack of
sympathy for Sidney Webb, the arch-expert of Fabianism.
Certainly, in the opinion of leading Fabians, MacDonald
carried this faintly hostile intransigence even on to the
London County Council, on which he represented Central
Finsbury from 1901 to 1904. He had stood first for the
Council in 1898, on a programme which included
municipal gas, water and drains, taxation of land values,
a municipal death-duty on landed property, and the
putting "to purposes of public utility" of "the whole
property of the City Guilds." While MacDonald was a
member of the Council, Webb, as Chairman of its
Technical Education Committee, whose authority was
very wide, was maturing his scheme for the London
School of Economics, and more than one Fabian, to
whom MacDonald seemed to be showing inexplicable
signs of hostility to Webb, expected him, quite unjus-
tifiably as it proved, to resist the necessary grant when it
was proposed. It was under these circumstances that
Bernard Shaw decided to send him a letter of advice.
The letter, as far as I know, does not survive, but Mr.
Shaw has told me that he informed MacDonald that he
had been suspected by the Fabians of being an I.L.P.
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